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7KH 6P M &RXQNV ([ WIQURQ 3URIUDP IV | RUXDM VR EHGH M URP \WH
YDBOE® FRQUBXVIRQY R W / HDGHUWKIS $GMVRUL Y%RDUG / $% FRP SUMHG
R GHAEDWG YREQMHWV 7KV / $% SO\ V D SIYRVIZOURB! IQ VKDSIQ) ViH SURIUDP
GQ VWP YMRQ DGYRFDAY | RU W IQUIDRYHY VKURXIKRAWMEH FRXQN DG
DIAQ 1Q WH GHYHBSP HAMR HAWHQWDOUHVRXUFHV 7K CFWH FRP P XQW

IQRIHP HQMY IQAUXP HQBOIQ HOXUQ) VKDW( [ VHQVRQ FDQ SURYICH GF DO
UHBIYDQADQG [P SDFW XOHGXFDWRQDOSURIUDP Y H DUH SUYIBUHG VR EH

VXSSRUWAG B\ DQ H FHSVIRQDOJURXS R FRP P XQW GDAHW Z KR JHHURXMD
GHYRM VWHU WP H VR VHUYH RQ WWH 6 P MK &RXQWV / $%
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( DFK 6P MK &RXQN ([ VWIQURQ SURJUDP DUHD KDV D 3URJUDP $UHD &RP P MIH
WDMY PDEH XS R YREQMHIV WDMKHS ( [ WOVRQ UHVSRQG UDSIGD VR FUMIEDO
QHHGV DQG MXHV 7 KHU DFWWH IQYRIHP HQAVHQUXUHY VKD [ VWAQURQ IQUIDRYHY
DUH VZIBUHG VR BF DOUHTXUHP HQV DIGQ) 1Q VKH IGHQA EDARQ SDQQ)

P SBP HQMVRQ DQG HYDADARQ R HOXFDAWRQDCSLURIUCPV 98 JHGHURX\VD
YREQMHUQ) WHU WP H VKHVH IQRYIGDY VIQL [EDQAD HKDGFH WWH

H | HFWYHQHW DQG P SDFWR ([ VWIQURQ SURIUDPV QUHFMID EHGH MY \WH

FM{HQ/ R 6P MK & RXQNV 7KHU FRP P WP HQMY IQVDDE@ DG \VWHU
FROUVEXVRQ IV GHHSO DSSUHFIDMG
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( OFK 6P MK &RXQN ([ VWQURQ SURIUDP DUHD KDV D 3URJUDP $UHD &RP P MAYH
WDWMY PDGH XS R YRBIQAMHUWV VMDIWKHS ( [ VIQURQ UHVSRQG UDSIGD VR FUMEDO
QHHO/ DQG MXHY 7 KHU DFVIYH IQYRIHP HOAVHQUXUHY WD [ VQURQ IQMDAYHY DUH
VBIBUHG VR BF DOUHTXIUHP HQV DIGQ) 1Q VKH IGHQAK EDARQ SDQQQ) [P SBP HQDIRQ
DQG HYDEDWRQ Rl HOFDWRDOSURIUDPV %3 JHHURXVD YREQMHUQ) WWHU WP H
WHVH IQAYIGOY WIQL EDQAD HKDFH WH H | HFWYHGHW DQG P SDFWR ([ VMQURQ
SURJUDPV GUHFVD EHH M@ WWH FMIHQ/ R 6P MK &RXQNV 7KHU FRP P M@ HQMY

IQYDEDE@ DQG VMHU FRQAUIEXVIRQ IV GHHSD DSSUHFIDAMG
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( DFK 6P M{ &RXQN ([ VWIQURQ SURJUDP DUHD KDV D 3URJUDP $UHD &RP P MIH
WDMY PDEH XS R YREQMHUV WDMKHS ( [ VIQURQ UHVSRQG UDSIGD VR FUMIEDD

QHHGY DQG MAXHV 7 KHU DFVYH IQYRIHP HQAVHQUXUHY VDWW [ VHQURQ IQUIDARYHY DUH
VZIBUHG VR BF DOUHTXIUHP HQV DIGQ) 1Q VWH IGHQA EDARQ SDQQQ) [P SBP HOMDRQ
DQG HYDADARQ R HOXFDARQDCSURILUCPV %8 JHGHURXVD YREQMHUQ) WWHU WIP H

WHVH 1I03YIGOY WIQL EDQAD HIKDFH WH H | HFVWHHW DQG P SDFWR! ([ WAQVRQ
SURJUDPV GUHFVD EHQH MO WWH FMIHQ/ R 6P MK &RXQNV 7KHU FRP P M@ HQMY

IQYDBCEE DQG VWHU FRQUEXVRQ IV GHHSO DSSUHFIDMG
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( DFK 6P M{ &RXQN ([ VWIQURQ SURJUDP DUHD KDV D 3URJUDP $UHD &RP P MIH
WDMY PDEH XS R YREQMHUV WDMKHS ( [ VIQURQ UHVSRQG UDSIGD VR FUMIEDD

QHHGY DQG MAXHV 7 KHU DFVYH IQYRIHP HQAVHQUXUHY VDWW [ VHQURQ IQUIDARYHY DUH
VZIBUHG VR GF DOUHTXUHP HQV DAQ) 1Q WWH IGHQA EDARQ SOQQQ) [P SBP HUDARQ
DQG HYDADARQ R HOXFDARQDCSURILUCPV %8 JHGHURXVD YREQMHUQ) WWHU WIP H

WHVH 1I03YIGOY WIQL EDQAD HIKDFH WH H | HFVWHHW DQG P SDFWR! ([ WAQVRQ
SURJUDPV QUHFVD EHH MY WH FMIHQ/ R 6P MK &RXQNV 7 KHU FRP P VP HQMYV

IQYDEOEE DQG VKHU FRQAUIEXVIRQ IV GHHSD DSSUHFIDMG
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( DFK 6P MK &RXQN ([ WIQURQ SURIUCP DUHD KDV D 3URIUCP $UHD &RP P MAH
WDMY PDEH XS R YREQMHUV WDMKHS ( [ VIQURQ UHVSRQG UDSIGD VR FUMEDOD
QHHGV DQG MXHV 7 KHU DFVIYH IQYRIHP HQVHQUXUHY VDWW [ VQVRQ IQMIDARYHY DUH
VBIBUHG VR BF DOUHTXIUHP HQV DIGQ) 1Q VKH IGHQA EDARQ SDQQQ) [P SBP HQDIRQ
DQG HYDEDWRQ R HOFDWRDOSURIUDPV %3 JHHURXVD YREQMHUQ) WWHU WP H
WHVH 1I03YIGOY WIQL EDQAD HIKDFH WH H | HFWHHW DQG P SDFWR! ([ WWAQVRQ
SURJUDPV QUHFV® EHH MY WH FMIHQ/ R 6P MK &RXQNV 7 KHU FRP P VP HQMY
IQDBCEG DQG WWHU FRQMEXVIRQ IV GHHSO DSSUHFIDMG
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* HDWH RQ® D IHZ ZHH\W DZD\ ILRP Z IQMU DQG WH FRRBIU Z HDWHU IV DURXQG WH FRUHU KHUH 1Q ( DWWV
7H DV W FUXFIDOWR JHDUXS IRUFRGHUWMP SHIDWUHY HWHUE\ SURMPWQ \ RXUVP D@SHW GUDICSISHY DQG
HVSHFID® Z KHQ IMWFRP HV VR SURWMPIQY \ RXU EHRYHG KRXVHSO@QN 0 DQ. R RXUKRXVH SOQN \WDWKUYH
KHUH 1Q WWH DUHD FDQQRWZ MOABIQG P DQ. \MP SHUDWUHV WDWGES EHBZ WH ~ GHIUHH P DN $V, GRN DWIKH
IRUHFDVAIQ WWH FRP IQ) GD\ V' \WHUH DUHQWP DQ GD\ V WDWZ H VKRX@ EH FRQFHUHG DERXW+ RZ HYHU DV WH
QHZ \ HDUEHJIQV Z H FDQ DQWELSDM \WDWZ H Z L@ HWRP H EHBZ 1UHH] LQJ \MP SHUDMUHV + HUH DUH VRP H W8V
VR HQVXUH \ RXUJUHHQ EXGEHV WIA FR|\ DQG WUYIQ) GXUQI WH FKIE Z HDWHU ' LLIHUHQAKRXVHS@QN KDYH
YDU IQJ \MP SHUDWUH SUHIHUIHQFHY  %HIRUH \WH FR@ KIW \BINH VRP H WP H R UHVHDUFK WH VSHFLLLE QHHGV R
HDFK SOQW\RX KDYH 6RPH PLIKWEH PRUWH FRG\ROGIWDQN ZKIGI RKMHY FRXG EH PRUH VHQUWYH
8 QGHUADQAQ) WHIULQGIGXDOHTXLUHP HQW 1V WH 1LIANAMS R HITHPYH SURMPIRQ

&RQUGHU P RYIQJ \ RXU SRWMG SOQW LQGRRY : KIBI ( DWW7H DV P LIKWQRWH SHUHQFH H WHP H FRG
EUQILQ] KRXVHSOQW IOMGH SWRYIGHV DQ HWD @ HU R SIRMAURQ &KRRVH D GFDWRQ Z W VXIILEIHQW
VXQ KWDV P DQ KRXVHS@QN \WUYH Z W D JRRG GRVH RI QDWIDOM KW 3 RVIMRQ \ RXU SOQN \WIDMJ LFDM
$UDQIH WHP 1Q FOMMWY \R FUDM P LEURFCP DWV \KDWRIIHU P XWDOZ DUP W 3 OFIQ) WHP QHDUZ D@ RU
RWHU®U H VXUDFHV FDQ SURYIGH LOVXOMRQ DI DIQAMINH FRG ( YHQ SOFLQI \ RXUKRXVHSOQN 1Q\ RXUJ DUDIH
RUD VP DOWRWDIH EXITGQI ZRX@G ZRIN DV ZHD $ J UHDWQYHWR HQMKDW, UHFRP P HQG \ RX JHWDUH SOQW
EQOQNHW 7KDWY WKW, VDIG 2SOQAEGQNHWE 7 KHVH DUH EUHDWDE®! | DEUFV GHMI QHG \R FRYHU SOQW DQG
SIRMPWKHP IURP [LRWV7KH DPADV D VKIHG WDSSIQ) KHDWFBVH \R WH SOQAZ KIG! DARZ IQ) P RMMUH \R
HVFDSH 1 \ RX FDQWIQG SOQAEGQNHW DQ DEMUDWH 1V R EHG VKHHW RUEXUDS VDFNV \WDWFDQ VHUYH \WH
SXSRWH

$VDAD\V HQUXUH WDV RXUKRXVHSOQYY URRW DUH DA D\ V FRYHUHG Z W VRP HWSH Rl VRIO$ SS® D @\ HUR!
P X®K DURXQG WH EDVH Rl \ RXURXVERRUSOQN 0 XBK DFW DV IQUXOMRQ NHHSIQJ \WH VRIOZ DWP HUIRUD
P RUH H WIQGHG SHURG 7KLY IV SDUMEXOWD EHQHIIFIDORUSOQN Z W VKDARZ URRW \WWDVDUH P RUH VXVFHSWEG
\R FRG \MP SHIDMUHV $ GV RXU Z DWMUQ) URXWOH 2 YHIZ DWUQ) FDQ EH DV KDUP IXODV XQGHZ DWUQ
GXUQ) FROHU P ROKV : DWU\ RXU SDQN WRIRXIK® EXWDMZ WH VRIOWR QY RXWEHEHHQ Z DWUKQYJ
VHWRQV : HWRIOBVHV KHDAWP RUH VBZ ® WDQ G VRIO KHSIQJ \R P DIQIAQ D WIEG! \WP SHUDWUH |RUWH
URRW ) RUVP DABUSOQN RUWRVH 1Q SRV FROVGHUFUHDW D' ,< JUHHQKRXVH <RX FDQ XVH FOIDUSOWWF
FRQBIQHY RUHYHQ UHSXISRVH RG JOW WY - XWAHQUXUH WWHUHV HQRXI K YHQUWDMRQ \R SUHYHQAH] FHVWLYH
KXP IGW Z KIFK FDQ ®DG \R P RG RUP IGHZ ) RUH WHP HO VHQUMYH SOQN FROVIGHUXVIQ) JHQW®! KHDWJ
VROMRQV + HDWP DW RUVP D@VSDFH KHDWALY FDQ EH SOFHG VAADWI LEDE R SURYIGH Z DUP K Z LMRXWFDXVIQJ
GDP DJH $@D\VIRWZ VDIHW JXIGHIOHY DQG P RQVRUWH WP SHUIDWIUH FRVHO \R DYRIG DQ\ P IVKDSV

6\ YLILOQW. HHS DQ H\ H RQ Z HDWHUIRUHFDWW DQG EH SUHSDUHG \R DFWIL D VXGGHQ GLRS 1Q \MP SHUDMUH LV
SUHARMG %HQJ SURDPWYH FDQ P DNH D WL QUIEDQAGLIHIHGFH 1Q SURWRID) \ RXUSOQN IRP  FRG UHDWMG
WHW : KIB! SIXQQI IV JHQHD® UWHFRP P HQGHG IRU S@QANKHDAK EH FDXWRXV GXUQ] \WWH Z LOMU P RQMV

3KQQ) WP XOWV QHZ JUIRZW ZKIFK FDQ EH PR YX@QHDE® \R FRG \MP SHDWXUHV | SXQQJ LV
QHFHWDU  GR VR VSDUQI® , ZRX@ Z DIWXQMDIWI HW FRVHUWR WH VSUQIWP H Z KHQ \MP SHUDWUHY \ABW
JHMQ) ZDWP HU $V ZIQMU DSSURDFKHV WHVH VIP SBI WMSV FDQ JR D ®Q ZD\ 1Q VDIHIXDWEQJ \ RXU
KRXVHS@QN [URP WH FRG Z HDWHUIQ ( DWW7H DV ( DFK S@QMY XQTXH VR W HWHQMDOW \BIERU\ RXU
DSSURDFK EDVHG RQ WHUVSHFLLLE QHHGY
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