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Starr County 4-H Youth Development Program Policy 

Texas A&M AgriLife Extension – Starr County Office 

Texas A&M AgriLife Extension is committed to the Texas A&M Core Values and the 
highest ethical and compliance standards in all operational areas. Activities undertaken 
should be conducted in accordance with strict ethical principles and in compliance with 
federal and state laws and regulations, policies of The Texas A&M University System, 
and AgriLife Extension procedures. We must all promote an organizational culture at 
Texas A&M AgriLife Extension that encourages ethical conduct and a commitment to 
compliance. 

Purpose 

This policy outlines the expectations and procedures for 4-H clubs, volunteers, and youth 
participants in Starr County to ensure consistency, safety, and alignment with Texas 
A&M AgriLife Extension standards. 

Club Operations and Meetings 

All 4-H clubs within Starr County are required to adhere to their respective bylaws 
regarding meeting dates, times, and locations. This policy ensures consistency, structure, 
and accountability across the entire 4-H Youth Development Program. 

Meetings and programs must be conducted during weekdays unless special approval is 
granted by the County Extension Agents. This scheduling supports alignment with 
Extension programming and availability of resources. 

Activity and Event Planning 

All major 4-H club activities, including fundraisers and community service projects, must 
be consulted with and approved by County Extension Agents prior to planning or 
execution. This consultation ensures alignment with program goals and proper oversight. 

Requests to use community facilities must be submitted through the Extension Office. 
Approval from County Extension Agents is required to proceed with the request, obtain 
necessary permissions, and secure 4-H liability insurance if applicable. Adult volunteers 
do not have authority to bind the 4-H program to any contracts or use of facilities, 
including requests for donations. 
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Use of the Starr County Extension Office meeting room must be requested at least 10 
business days in advance, for use during Monday- Friday business days. Approval will be 
granted based on availability and other scheduled Extension programming. 

Texas A&M AgriLife Extension technology, including computers and equipment, will 
not be issued to individuals hosting meetings at the Extension Office due to the sensitive 
nature of information stored on state-issued devices. 

Documentation and Approvals 

Documents requiring review, approval, verification, or signatures from County Extension 
Agents must be submitted to the Extension Office at least five (5) days prior to any 
scheduled 4-H event. This timeline ensures adequate review and compliance with 
Extension standards. 

School excuses must be requested at least five (5) business days in advance. Excuses will 
only be issued for events where the youth is officially representing the Starr County 4-H 
Program, including local and major state shows. School excuses will be given to parents 
and will not be sent directly to schools, with the exception of the local Starr County Fair. 

Prospect shows, clinics or breed association activities attended at the participant’s 
personal interest will not qualify for school excuses. However, if a County Extension 
Agent determines that a clinic benefits the overall Starr County 4-H Program and 
requests youth participation, the Agent may issue school excuses at their discretion. 

Ambassador Program Participation 

Youth enrolled in any Ambassador program will only be excused from school for 
leadership or community outreach events that are approved by the County Extension 
Agent and aligned with Extension programming. Ambassadors are expected to represent 
the values and goals of Texas A&M AgriLife Extension. 

Any and all Ambassador activities and community service projects must be discussed and 
approved by local County Extension Agents prior to planning or promoting any event, 
presentation, or demonstration. This ensures that all educational resources are accurate, 
evidence-based, sourced from credible entities, and branded with correct contact 
information and agency logos before distribution. 
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Communication and Social Media 

All 4-H social media platforms and group chats must include County Extension Agents. 
This inclusion ensures the safety of youth participants, supports program integrity, and 
allows for proper oversight and guidance. 

County Extension Agents will monitor these platforms to ensure that communications 
align with the values and objectives of the Starr County 4-H Youth Development 
Program. 

Code of Conduct and Behavioral Expectations 

The Texas A&M AgriLife Extension Starr County Office prioritizes the safety and best 
interest of all youth involved in the Starr County 4-H Youth Development Program, as 
well as the integrity of the Texas A&M University System. We ask that all parents, 
volunteers, and youth participants uphold proper behavior and conduct at all times. 

This expectation is aligned with the Texas 4-H Youth Development Code of Conduct, 
which outlines appropriate behavior, language, and actions during all 4-H activities and 
events. Participants must refrain from using profanity, engaging in inappropriate or 
offensive behavior, and violating any rules set forth by the Texas 4-H Program. 

Any breach of the Code of Conduct must be reported to the appropriate County Extension 
Agent or chaperone. Non-compliance with these behavioral expectations may result in 
disciplinary actions, including but not limited to revocation of privileges, suspension 
from activities, and possible removal from the Starr County 4-H Program. 

Any adult (volunteer or otherwise) may be required to immediately leave any 4-H 
function for illegal activity, using abusive language, threatening any individual, 
becoming violent, causing or threatening bodily harm to any minor (including their own 
child) or adult, violating an Extension policy, violation of 4-H Rules and Guidelines, 
willfully violating or causing children to violate rules, being habitually disruptive to the 
overall program, unwilling or unable to work amicably with agents and/or other 
volunteers, exhibiting conduct which is harmful to the 4-H program's reputation, or 
exhibiting signs of being under the influence of alcohol or drugs. 

As stated in Texas 4-H Youth Development Rules and Guidelines, Volunteer Code of 
Conduct, a 4-H Volunteer is expected to recognize that serving as a 4-H volunteer is a 
privilege and an honor, not a right. Participation is contingent upon eligibility for 
volunteer service, compliance with program rules, and adherence to the directives of 
Texas A&M AgriLife Extension Service and the Texas 4-H Youth Development 
Program.  This volunteer status can be removed at any time by AgriLife Extension.  
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Compliance and Enforcement 

Failure to comply with this policy may result in denial of facility or event requests, 
revocation of privileges such as school excuses or meeting space use, and a formal 
review of club status and operations by County Extension Agents. 

As stated in Texas 4-H Youth Development Rules and Guidelines, Consequences for 
Infractions, a volunteer may be reassigned, suspended, or dismissed at the sole discretion 
of the Texas A&M AgriLife Extension, with or without cause.  Examples of conduct 
which could lead to disciplinary action include, but are not limited to: illegal activity, 
behavior which compromises the health and safety of youth, violating an Extension 
policy, violation of 4-H rules and Guidelines, willfully violating or causing children to 
violate rules, being habitually disruptive to the overall program, unwilling or unable to 
work amicably with agents and/or other volunteers, exhibit conduct which is harmful to 
the 4-H program’s reputation, or failure to rotate the leadership role.  The nature and 
seriousness of the infraction or violation will determine whether the option of 
reassignment, suspension, or dismissal should be considered. An adult volunteer who is 
unable to grasp the overall philosophy of youth development may be asked to leave 
and/or counseled toward other avenues of volunteering.  A child who has a parent 
dismissed as a 4-H volunteer is still eligible to participate in 4-H.  

All clubs, participants, volunteers and parents are expected to uphold the standards 
outlined in this policy to maintain the integrity and effectiveness of the Starr County 4-H 
Youth Development Program. 

Contact Information 

For questions, document submissions, or facility requests, please contact: 
Texas A&M AgriLife Extension – Starr County Office 
Rio Grande City, TX 
Phone: 956-487-2306 
Email: Starr-TX@ag.tamu.edu 
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